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STAFFING REQUIREMENTS: ATTACHMENT 15 

1. The Offeror must submit a completed Staffing Requirements Form (Attachment 15). This form must 

include: 

a. The number of staff who will be directly involved in the provision of Project Services as 

Described in Section 3 of this RFP. 
b. The job title, job description and cumulative years of experience of such staff. Cumulative 

Years of Experience is defined as the sum of each employee's years of experience in the cited 
job title. (Example: Three employees share the same job title. Employee 1 has 5 years of 
experience, Employee 2 has 20 years of experience and Employee 3 has 25 years of experience. 
Cumulative experience is computed by adding 5 plus 20 plus 25 for a total of 50 years.) 

Please see the completed Attachment 15- Staffing Requirements Form 

~ 
2019_0522 
Hours.xlsx 

The total number of staff who will be involved in this contract cannot be completely determined. 
Historically, collections performed at Quest Diagnostics Patient Service Centers or Preferred collection sites 
are performed in different locations at different centers. The exact laboratory personnel who will accession 
and process specimens could vary based on the day and time of specimen arrival to the laboratory. Quest 
has Route Service Representatives and contracted couriers who pickup specimens. This courier personnel 
could also vary. Please see the Key Quest Diagnostics Personnel listed in the chart below who manages our 
Employer Solutions Teams. 

Senior Management and Sales 

Client Services & Customer Support 

Collection Services 

Jason Severtson, Vice President 
Stacey Blackmon, Executive Sales Director 
Lawrence Guinn, Director, Customer Operations 
Mark Morris, Manager Key Account Solutions 
Charles Sullivan, Director Vendor & Network Support, 
National Collection Network 

Laboratory Services R. H. Barry Sample, Ph.D., Senior Director of Science and Technology 
Susan Mills, Director of Laboratory Operations, Norristown, 
Pennsylvania 

Logistics 
Billing 

Chris Ritter, Logistics Manager 
Diana D'Amico, Supervisor, Client Revenue Services 

Dylan Wilson, Quest Select Account Manager, will handle day to day service needs for NYSDCS. 

Dylan L. Wilson I 10101 Renner Blvd. I Lenexa, Kansas I 66219 I Phone: 913.577.1428 I Email: 

Dylan.L.Wilson@QuestDiagnostics.com. 

The Quest Diagnostics National Client Service Center (NCSC), located in Lenexa, Kansas is also available for 

day-to-day routine service requests and problem resolution. Client service representatives are responsible 

for handling incoming inquiries about specimen status, laboratory procedures, drug testing supplies and 

shipping. The NCSC can also monitor turnaround time and provide process improvement. 
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) 
OFFEROR NAME: 

JOB TITLE 

Forensic Processing Tech 

Forensic Scientist 

Certifying Scientist 

Management 

\ 
QUEST DIAGNOSTIC, ~ ..;UNICAL 

LABORATORIES, INC. 

JOB DESCRIPTION 

This position is responsible for the routine daily 
sample processing of the Forensic Toxicology 
Processing Department. This individual is 
accountable for all specimen receipt, sorting, data 
entry and work within the specimen processing 
department. 

The Forensic Scientist is responsible for routine and 
non-routine activities pertaining to lab testing and 
performs moderately difficult to complex tasks in the 
area of Forensic Toxicology. The position may work 
in either the screening or the confirmation area and 
is responsible for initial and/or confirmation testing 
of donor specimens. 

The Certifying Scientist reviews analytical data and 
chain of custody documentation to ensure accuracy, 
completeness and defensibility of testing results and 
reporting documents prior to release of a result 
report. 

The management staff is responsible for day-to-day 
operations of the laboratory and oversee all aspects 
of the operations. Some of this staff also function in 
the role of the "Responsible Person" under HHS 
regulations. 

----.. 

QUEST DIAGNOSTICS LABORA·~ . N 
WEST NORRITON, PENNSYLVANIA 

CUMULATIVE YEARS OF EXPERIENCE 

331 

431 

399 

91 



New York State Deportment of Civil Service Request for Proposals for Clinical Laboratory Services 

FACILITY REQUIREMENTS: ATTACHMENT 16 

1. The Offeror must submit a completed Facility Requirement Form (Attachment 16) that 

identifies the addresses and hours of operation for its public locations within any applicable 

region identified in Section 3.1 (4) of this RFP. 

Please see Facility Requirements Form (Attachment 16) for of all Patient Service Centers (PSCs) 

and Preferred Sites in the Quest Diagnostics Collection Site Network located throughout New 

York State. 

~ 
NY Dept of Civil 

Service-Clinical Labor; 

Additionally, using a zip code to search, our state-of-the art collection site locator, 
www.questdiagnostics.com will generate the most up to date list of Patient Service Centers (PSCs) and 
Preferred Network facilities in the searched area. Via the Collection Site Locator, the collection facility 
contact information can be viewed and an appointment scheduled. 

2. The Offeror must submit a narrative which explains how the Offeror's public facilities are 

accessible to disabled individuals in accordance with the Americans Disabilities Act as detailed 

in Section 3 of this RFP. 
Yes, Quest Diagnostics NY State Patient Service Center collection sites do comply with the Americans 
with Disabilities Act accessibility requirements. 

No Patient Service Center collection site in New York or outside of New York perform laboratory 
testing. These sites perform specimen collection only. However, all Rapid Response Labs meet New 
York State and Federal regulations for certification. 

Yes, all equipment is maintained according to manufacturer requirements and Federal regulations. 
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f(()f wvoRK I Department of 
-·uNifY Civil Service 

ATTACHMENT 16 

RFP entitled 
"CLINICAL LABORATORY SERVICES" 

Facility Requirements Form 

Instructions: As noted in RFP Section 5.2, enter the address and hours of operation for each public 
location which the Offeror has within any applicable the region. The counties in each region are set 
forth in RFP Section 3.1 (4). Please add additional pages as necessary. 

Please see attached list of Quest Diagnostics collection 

Q D. · Cl" · 1 L b t · I sites to Include Patient Service Centers and Preferred 
Offeror Name: uest !agnostiCS lniCa a ora ones, nc. Sites listed by county within the Quest Diagnostics 

network. 

In total, how many locations does the Offeror have within the regions listed below? _ 2_58 ___ _ 

Region Counties Address of Each Hours of Operation for Each 
Location Location 

Western New York Allegany 
Cattaraugus 
Chautauqua 
Erie 
Genesee 
Livingston 
Monroe 
Niagara 
Ontario 
Orleans 
Seneca 
Wayne 
Wyoming 
Yates 

Southern Tier Broome 
Chemung 
Chenango 
Delaware 
Schuyler 
Steuben 
Tioga 
Tompkins 

Central New York Cayuga 
Cortland 
Fulton 
Herkimer 
Madison 
Montgomery 
Oneida 
Onondaga 
Oswego 
Otsego 
Schoharie 
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ATTACHMENT 16 

RFP entitled ' 4 YORK Department of "CLINICAL LABORATORY SERVICES" HOf 
~TUNII'r Civil Service 

Facility Requirements Form 
/ 

Capital Region Albany 
Columbia 
Greene 
Rensselaer 
Saratoga 
Schenectady 
Warren 
Washington 

Hudson Valley Dutchess 
Orange 
Putnam 
Rockland 
Sullivan 
Ulster 
Westchester 

New York City Bronx 
Kings 
New York 
Queens 
Richmond 

Long Island Nassau 
Suffolk 

Page 2 of3 



ATTACHMENT 16 

RFP entitled ' 4 wvo•• I Department of "CLINICAL LABORATORY SERVICES" 
"'".. Civil Service 

Facility Requirements Form 

North Country Clinton 
Essex 
Franklin 
Hamilton 
Jefferson 
Lewis 
St. Lawrence 
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Quest Diagnostics 

QUEST DIAGNOSTICS 
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New York State Department of Civil Service Request for Proposals for Clinical Laboratory Services 

EXECUTIVE SUMMARY 
Quest Diagnostics is the nation's leading provider of diagnostic testing, information and services. Quest 
Diagnostics provides clinical testing, via its numerous regional laboratories in approximately 30 
metropolitan markets across the country, as well as Brazil, Mexico, the United Kingdom and India. With 
approximately 45,000 company-wide employees, we successfully collect, transport and test over 530,000 
specimens each night. Our Employer Solutions division efficiently handles over 41,000 active drug testing 
accounts and manages the testing and servicing of over eleven {11) million workforce drug screens 
performed annually within our network of SAMHSA/HHS certified Forensic Toxicology Laboratories. 

Quest Diagnostics has the service offerings and test menu to be the single source provider for all your 
clinical testing and employer screening needs. Our mission is to remain the industry leader by providing the 
most accurate, timely and cost-effective employment screening services in this industry. Our 
comprehensive menu of employee screening and health management solutions include the following: 

• Drug Testing and National Clinical Testing Services- Comprehensive, world-class, laboratory-based 
and rapid testing services, with multiple specimen and processing options available 
Note: The broadest menu of clinical testing services available from any single provider in the industry; Drug 
testing options include laboratory-based urine, hair and oral fluid drug tests; FDA-listed screening tests for 
oxycodone and ecstasy; alcohol testing and abstinence monitoring; medical professional panels; steroid 
testing; point of collection testing {POCT} devices 

• Collection Services- An unsurpassed national network of certified collectors, over 1,325 Patient 
Service Centers, 7,500 + Preferred and Third-Party Collection Sites and a network of mobile 
collectors that deliver high quality collection services that are cost-effective, seamless and 
convenient 

• Integrated MRO Services- Fully integrated, state and federally compliant reporting 

• Web Services- Web Services enable the exchange of XML messages between systems. By 
empowering our laboratory systems to "talk" with your employer applications, we speed up the 
exchange of information and thereby the entire drug testing process from order to result 

• Quest Integrated Solutions (QIS)- Our web-based reporting tool and product suite, that offers the 
latest technology, provides employee record management and issue resolution and delivers secure, 
confidential, online drug test results with maximum efficiency 

• Employee Health Management- Lower benefits cost and improve employee health through the 
most comprehensive employee wellness programs available 

• OSHA Compliance- Monitor employee's exposure to potentially hazardous materials with the most 
advanced testing techniques 

• Accreditations and Certifications- A network of three {3) U.S. based testing laboratories that are 
fully accredited and certified by leading United States agencies and organizations, including 
Substance Abuse and Mental Health Services Administration {SAMHSA), College of American 
Pathologists Forensic Drug Testing (CAP-FDT) and Clinical Laboratory Improvement Amendments 
{CLIA), one CAP-FDT laboratory in Brazil, one CAP {clinical) and NABL-certified India-based 
laboratory, one clinical testing laboratory in Mexico 

Quest Diagnostics Technical Proposal Response 
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Additionally, noted key features include the following: 

• 6,000+ trained collectors provide nationwide access to 24/7 emergency and scheduled, on-site 
collections 

• 4,000+ company employed (not contracted) couriers and 21 aircraft to manage the logistics for 
specimen transportation 

• Over 1,325 collection facilities within our existing collection network that can process drug screens 
via an electronic requisition and ordering process called eCCF. 

• Over 700 collection sites with Express Results Online collection capabilities 

• Centralized process and a single, standardized billing database to ensure superior service across our 
domestic and international enterprises 

• A dedicated Client Services Department committed to delivering superior satisfaction for our 
customers 

• Industry leading turn-around-time for reporting urine drug screen results within 24-72 hours from 
specimen receipt at the testing laboratory 

• Quest Diagnostics is certified to utilize Federal eCCF for urine tests at its three workforce drug 
testing laboratories located in Lenexa, KS; Tucker, GA; and West Norriton, PA. We are the largest 
drug testing provider certified to provide Federal eCCF. Quest Diagnostics has been investing in and 
providing eCCF (formerly known as eReq) to non-regulated employers for nearly a decade, and we 
launched eCCF for regulated, U.S. Department of Transportation (DOT) drug tests in January, 2017. 
eCCF is currently available for DOT urine, non-DOT urine, Express Results™ Online, oral fluid, and 
hair drug tests from Quest Diagnostics. The completion of the laboratory approval process enables 
us to allow the ordering, collections, testing, and reporting of regulated eCCFs across our 
nationwide network of laboratories, Patient Service Centers, Preferred 3'd Party and 3'd Party 
collection sites. Continue to read our blog and follow us on Linkedln and Facebook to receive 
information about eCCF 

• Our commitment to continuous improvement, cost control and error free results reporting via our 
Six Sigma processes and quality control procedures 
Note: By embracing the principles of Six Sigma Quality, we can implement process improvement initiatives 
that will also help us to achieve virtual perfection in areas such as specimen collection, tracking and handling, 
billing accuracy and customer service performance 

• An annual report published for the government, industry and media known as the Drug Testing 
Index, offers a summary of results compiled from workforce drug tests performed by Quest 
Diagnostics each year 

• Quest Diagnostics continues to bring advances to the drug testing industry and to our customers by 
innovating and rapidly deploying new tests and technologies, committing to our Six Sigma 
initiatives, and continuing to invest in the development of our highly qualified staff, as well as the 
improvement of information technology products 

8 
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COLLECTION SERVICES 
The National Collection Network 
Quest Diagnostics owns and manages 3,000 Patient Service Centers {PSCs), strategically located throughout 
the United States, Mexico, UK and India -1,330 of which provide collection services for substance of abuse 
testing services. Our Preferred and Third-Party Collection Network includes an additional 8,600+ collection 
sites in the United States that provide coverage in geographies where a Quest Diagnostics Patient Service 
Center is unavailable. 

Our collection network can collect all types of specimens for testing: 

• phlebotomy collections (blood draws) 
• urine collections for drugs of abuse testing 
• instant urine collections for drugs of abuse testing 

• hair collections for drugs of abuse testing 
• breath alcohol testing 
• on-site (at your workplace) collection services 

Using a zip code to search, our state-of-the art collection site locator, www.questdiagnostics.com will 
generate a list of Patient Service Centers {PSCs) and Preferred Network facilities in the searched area. 
Locate and view the collection facility contact information or schedule an appointment online via the 
Collection Site Locator. 

For Quest Diagnostics to provide the best possible service to our customers, we require that our National 
Collection Network comply with specific collection guidelines, derived from Federal Government 
regulations- DOT 49 CFR part 40. Collectors are specially trained to ensure professional and proper 
handling of donors and specimens. Quest Diagnostics collectors are sensitive to providing individual privacy 
and complete ongoing training in forensic specimen collection, billing, quality, safety, problem solving, 
emergency procedures, ethics, and compliance. 

Observed Collections 
Observed collections are available at Quest Diagnostics Preferred and Third-Party collection facilities upon 
request. Observed collections are also available at some of our Quest Patient Service Center {PSC) 
locations; however, these observed collections at PSCs are performed only in the event that there is an 
issue during specimen collection (i.e. specimen adulteration, substitution, temperature out of range, etc.). 
Observed collections at Quest Diagnostics PSCs will not be performed upon the request of a Medical 
Review Officer or for Return to Duty situations. All observed collections must be scheduled by phone via 
the Quest Diagnostics National Client Service Center or directly with the collection facility. 

Appointment scheduling is required, and an additional fee might apply for an observed collection in one of 
our Patient Service Centers, Preferred Sites or Third-Party collection facilities. 

Hours of Operation 
Patient Service Center {PSC) and Preferred Sites hours of operation vary depending on client needs, but 
generally include business hours from 8:00a.m. until 5:00p.m. Preferred, Third-party collection sites and 
mobile collectors provide additional access to after-hours and emergency specimen collections. 

The Quest Diagnostics collection network will provide collection services to your donors/applicants on a 
walk-in basis. Wait time at each collection facility may vary depending upon the number of individuals 
waiting and/or may have scheduled a collection . 

Quest Diagnostics Technical Proposal Response 
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Automated Appointment Scheduling 
As a convenience, we also offer the ability for donors to schedule an appointment online or by phone, to 
which donors/applicants will have 24-hour access. 

• Calll-888-277-8772, 24 hours per day via voice interactive response 
• Online- www.questdiagnostics.com/appointment 

When using the Automated Appointment Scheduling options, the donor/applicant must bring to the 
collection facility, the following items. 

• A photo ID 
• The paper custody-and-control form (CCF) that was provided by the Designated Employer 

Representative (DER) or an authorization form for an electronic (eCCF) collection. 

Collection Management Department 
Quest Diagnostics dedicates an entire department to the management of the collection network. Our 
collection site quality control program monitors alllO,OOO+ sites on a regular basis. All Quest Diagnostics 
owned, and affiliated collection sites utilize an error correction training program that is reviewed weekly. 

This program identifies errors committed by specific collectors and requires that refresher training be 
performed and documented. Sites that continue to commit more than two errors per month over a three­
month period are eliminated from our database. Our staff will also retrain any site with more than two 
erroneous collections per month. 

Auditing Improves the Collection Process 
As part of our quality assurance program for collection sites, we conduct different types of audits at several 
key collection points. Our Mystery Shopper program features a professional who has a collection 
completed at a Patient Service Center or at a Preferred Collection Site. The highly trained professional rates 
each step in the collection process, including the donor experience, and provides feedback back to the 
location . We typically complete more than 1200 mystery shopper events each year. 

Each month we dispatch a collector for an Emergency event where one of our auditors poses as the donor. 
The collector must complete a urine drug screen and a Breath Alcohol collection on the donor, who rates 
the quality of the process and reports back to the client. A key transportation client recently stated that this 
audit program is "the best in the industry." This same client was recently audited by a Federal regulatory 
board who gave the program high marks. 

On a quarterly basis we also rate the quality of our On-Site collection events. An auditor will arrive 
unannounced at a client's event to evaluate the performance of the collector assigned to the event. The 
event is scored, and the results are used to coach that collector. The feedback collected at these events 
allows us to continually improve our collection services, which helps to create a better service for all our 
clients. And the data shows that these audits are working. We've seen incrementally higher scores for our 
collection services on each of our last three customer satisfaction surveys. 

Quest Diagnostics Technical Proposal Response 
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LABORATORY SERVICES 

Quest Diagnostics Forensic Drug Testing Laboratories 
Quest Diagnostics Employer Solutions conducts business through its headquarters in Secaucus, New Jersey, 
and in its administrative offices in Collegeville, Pennsylvania and Lenexa, Kansas. Services are also provided 
through Quest's Forensic Toxicology Laboratory Network, Patient Service Centers (PSCs) and other selected 
locations in and outside of the United States. Quest Diagnostics operates three Forensic Toxicology 
laboratories for substance abuse testing in the United States at the addresses listed below. 

• Quest Diagnostics 

10101 Renner Boulevard I Lenexa, Kansas 66219 

• Quest Diagnostics 

400 Egypt Road I Norristown, Pennsylvania 19403 

• Quest Diagnostics 

1777 Montreal Circle I Tucker, Georgia 30084 

Each of Quest Diagnostics' Forensic Toxicology Laboratories is certified by the Department of Health and 
Human Services/Substance Abuse and Mental Health Services Administration (HHS/SAMHSA) to perform 
urine drug testing under the Federal program. The three (3) SAMHSA certified laboratories are compliant 
with the SAMHSA guidelines as detailed in the Federal Register 73 (228): 71858-71907 (11-25-2008) and the 
DOT's 49 CFR Part 40 rules, detailed in Federal Register 65 (244) : 79462-79579 (12-19-2000), and any 
subsequent revisions. The Department of Transportation (DOT), Nuclear Regulatory Commission (NRC), 
Federal Railroad Administration (FRA), Pipeline and Hazardous Materials Safety Administration (PHMSA) 
and the Federal Motor Carrier Safety Administration (FMCSA) all require this certification. 

Each laboratory is accredited by the College of American Pathologists Forensic Drug Testing (CAP-FDT) 
program and licensed, as applicable, by the state where the laboratory is located . Quest Diagnostics drug­
testing procedures and laboratories are also fully certified and accredited as required by federal and state 
agencies. 

Laboratory Hours of Operation 
Quest Diagnostics Forensic laboratories are staffed on a 24-7 basis and are operational for three full eight­
hour shifts, each day for 6 days per week. The laboratories do not process specimens on Sunday. The 
laboratories are closed for the major holidays (Memorial Day, July 4th, Labor Day, Thanksgiving, Christmas 
and New Year's Day). 

All three Quest Diagnostics Forensic Toxicology laboratories operate on a single, standard operating system 
that is linked to a separate billing system. This proprietary operating system allows Quest Diagnostics to 
provide standard urine drug testing services, regardless of the laboratory that receives the specimen and 
reports the test result. 

This capability affords Quest Diagnostics the best disaster recovery program in the industry. If a disaster 
were to strike a single laboratory, Quest Diagnostics would immediately notify the client of the problem 
and review contingency plans for temporarily transitioning the workload to another laboratory. Moving the 
workload from one Quest Diagnostics laboratory to another provides uninterrupted service. Since there is 
one common IT platform and a common database, we are prepared to handle these events with minimal 
disruption to our clients. 
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Chain of Custody 
"Chain of Custody", as it pertains to the substance abuse testing industry, refers to the procedures and 
subsequent documentation by which laboratories handle specimens from collection through testing and 
beyond. These procedures exist to protect both the employer and the employee and to ensure that tests 
are performed on un-tampered specimens. Quest Diagnostics goes to great lengths to maintain reliable 
chain of custody procedures. Custody and Control Forms (CCFs) will be documented and Chain of Custody 
(COC) procedures for DOT tests will be compliant with DOT rules. Non-DOT tests will be handled and 
processed in a similar fashion and will be subject to specimen validity testing consistent with DOT 
procedures. 

Laboratory Equipment 
A variety of instruments and equipment are used to support the performance of analytical procedures of 
the Quest Diagnostics testing laboratories. All instruments and equipment are properly operated, 
maintained, serviced, and monitored to ensure that malfunctions of these instruments and equipment do 
not adversely affect the analytical results. The inspection team reviews the procedures for 
instrument/equipment operations, maintenance and monitoring records to ensure that these devices are 
properly used. 

Quest Diagnostics maintains physical assets, including buildings, vehicles, computers, testing and other 
production equipment in a manner appropriate to the collection, handling, preparation, storage and testing 
of specimens and generation of test reports. The equipment is installed following manufacturer's 
specifications. Equipment function is validated after installation and after re-installation; it is moved to 
another location. Function checks are the evaluation of critical operating characteristics, such as electrical 
levels, temperature, measurement calibration, etc. For each type of equipment, written procedures specify 
the performance of function checks at appropriate intervals. Results of function checks are documented. 

Each laboratory also has written procedures for the preventive maintenance (PM) of each instrument, 
device or test system. The PM program is divided into two parts, scheduled, routine maintenance 
performed to prevent breakdowns or malfunctions to prolong the life of the instrument and to maintain 
optimum operating characteristics and unscheduled repair work. 

Current records of service, repair, PM, and function checks for each instrument are maintained at the 
instrument. Tolerance limits are established for each function, and the acceptable range is readily available 
at the instrument. PM records and function check documentation are routinely reviewed by a supervisor or 
supervisor designee. 

Laboratory Security 
Quest Diagnostics requires that the security of all specimens and aliquots be maintained to account for 
custody at all times and ensure that specimens are not contaminated or adulterated in any way. The Quest 
Diagnostics security program has been designed to protect the integrity of the facility, the specimens in 
storage and the documents and data pertaining to the testing program. The Laboratory Director is 
responsible for all aspects of security in the drug testing laboratory, including building, specimen and record 
security. The Laboratory Security Program includes the following: 

• Controlled access to all areas and limited access to storage areas, including specimen receiving and 
the long-term document file room 

• Electronic access and alarm systems on all access doors to laboratories and reporting areas 
• Personal card-key access for electronic locks that limit access to designated areas and to authorized 

time periods 
• A requirement for badges and escorted access for all visitors 
• Secured access to all computer systems 

12 
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Laboratory policy requires that specimens in their original containers remain in Sample Processing and/or 
designated secured storage rooms. Aliquots must be in the custody of a laboratory technologist or in a 
designated, secured storage area. All documents, records and computers are also maintained in limited or 
controlled access areas. The building is secured and monitored by a computerized system which provides 
for controlled access, intrusion detection and user alarms. The system is actively monitored by an on-site 
Security Officer on a 1124/7" basis. 

Access to all areas is limited to individuals listed on the area's access roster or to those escorted by 
authorized individuals. Only those individuals authorized by the Laboratory Director have access to secured 
areas. All individuals entering or leaving secured areas must log in and out. Employees are assigned 
individual electronic access cards that control access for specified areas and at specified times. 

Whenever individuals leave employment, their access cards are deactivated and returned. Wherever 
access codes or combination locks are utilized, they are changed routinely and updated whenever there are 
changes in personnel. Access codes are signed by the Laboratory Director. Computer generated access 
logs are monitored by the Security Officer, and all security systems are audited regularly. 

Quest Diagnostics computer servers are in secure, controlled access areas. Access to the Laboratory's 
computer system is also controlled. Each staff member is assigned a unique username and password to 
access the Laboratory's computer network. Passwords must be changed on a periodic basis. Access to 
information is defined by user class (similar types of users are limited to information appropriate for their 
job duties) as determined by the Laboratory Director. The security systems are routinely audited by the 
Laboratory's Quality Assurance Officer and by external inspectors. 

Facilities and Data Protection 
Quest Diagnostics utilizes the following security measures in order to protect our facilities and data. 

• Using access control devices, such as card keys, computerized access control, and/or receptionist verification 
of identification badges for all employees 

• Requiring all facilities visitors to check-in at the reception desk and to obtain a visitor badge 

• Utilizing enhanced security measures at all data centers, including limiting access to specially authorized 
employees (controlled by computerized access control), environmental security controls, and limiting 
visitors to pre-cleared individuals who must be escorted at all times 

• Maintaining secured areas for storage of materials containing confidential information 

• Implementing other appropriate security measures including security patrols and cameras 

• Maintaining adequate disaster recovery and business continuity plans for critical functions 

• Transmitting confidential data through web sites, where personal information is requested, is performed 
through the use of encryption protocols 

• Encrypting confidential data on laptops and removable media 

• Requiring appropriate disposal of all documents and electronic media in a secure manner according to our 
company policies 

Quality Assurance and Laboratory Proficiency 
Quest Diagnostics participates in a Quality Assurance Program that encompasses all aspects of the drug 
testing process including, but not limited to, specimen acquisition, chain of custody security and reporting 
of results, initial and confirmatory testing and validation of analytical procedures. Quality Assurance 
procedures have been designed, implemented and reviewed to outline activities and audits, monitor the 
conduct of each step of the process of testing for drugs as well as monitoring the performance of 
personnel, equipment, and instruments against the standards set by the Quality Assurance Committee and 
certifying agencies. 
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The Quality Assurance Program for testing includes participation in both internal and external quality 
control programs, calibration of instruments and measuring devices, daily instrument evaluation, review of 
compliance with standard operating procedures and documentation of the skills and training of technical 
personnel. All of Quest Diagnostics SAMHSA certified laboratories are inspected on a bi-annual basis as 
well as are subject to audits by independent, third party consultants who work on behalf of our customers. 

Quest Diagnostics is also frequently audited by state regulatory authorities such as the National Laboratory 
Certification Program (NLCP), the Department of Health and Human Services (DHHS) and the College of 
American Pathologists (CAP), as well, as applicable, the Commonwealth of Pennsylvania and New York State 
Department of Health. All inspections that occur under the National Laboratory Certification Program 
(NLCP) are conducted on behalf of the Substance Abuse and Mental Health Services Administration 
(SAMHSA). 

In addition, Quest Diagnostics requires its laboratories to run "blind" Quality Control specimens using the 
methods applied to routine unknown specimens. A Certifying Scientist reviews all blind Quality Control 
results before a run is reported . We require a minimum of one blind specimen for each screening or 
confirmation batch. At least 20% of the screening blind Quality Control specimens are positive for one or 
more of the analyzed drugs. Screening blinds are evaluated qualitatively. GC/MS blinds are evaluated 
quantitatively. Quest Diagnostics standard method also withstands blind specimen challenges submitted 
by NRC-regulated agents. 

Laboratory inspection reports and proficiency testing results are considered confidential and proprietary 
information and are not released as a part of the standard RFP process. Laboratory proficiency data may be 
shared upon award, during laboratory inspection. Quest Diagnostics drug testing laboratories appear on 
the list of federally-certified laboratories which is published monthly in the Federal Register. None of our 
SAMHSA-certified laboratories has ever had their certification suspended or revoked . 

Laboratory Auditing 
Our client shall have the right to audit the Contractor not more than annually and to enter the premises for 
the purpose of conducting such audit upon thirty (30) day's prior written notice. Such written notice must 
also contain the topics and expected agenda to be included in such audit. Our client shall have reasonable 
access to Contractor's facility, documents, papers or records relating to this Agreement and any 
Confidential Information, at the discretion of the Contractor. 

The scope of the audit and the audit schedule must be agreed upon by the parties in advance of the audit. 
Such audit shall be performed during normal business hours, not to interrupt business operations, not to 
exceed more than three (3) business days while onsite at the Contractor's facility, will not have any access 
or present risk to production data, and is subject to Contractor's customary IT Security Audit Standards. 
Our client will not have the capability of installing any software within the Contractors IT environment in 
order to conduct such audits. 

The Contractor shall reasonably cooperate with our client during such audit. Our client agrees that such 
audit will be at its sole cost and expense. Our client may conduct this audit with its own employees or with 
an agreed upon third party auditor retained by them. Our client or its representatives may be required to 
sign a confidentiality agreement prior to any audit. Any documents or records shared during such audit will 
be collected and deemed Contractor confidential information. 
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New York State Department of Civil Service Request for Proposals for Clinical Laboratory Services 

Laboratory Certification 
There are two national programs that certify or accredit laboratories- the National Laboratory Certification 
Program (NLCP) which is administered by the Department of Health and Human Services/Substance Abuse 
and Mental Health Services Administration (HHS/SAMHSA) and the College of American Pathologists 
Forensic Drug Testing (FDT) accreditation program. Both programs use proficiency testing and on-site 
inspections to assess laboratory compliance with their program requirements. 

Certification under the NLCP is required for testing of Federal employees or for Federally-mandated testing 
of private sector employees (e.g. DOT-mandated testing of drivers and pilots). Many States also require 
certification under one of these programs for a laboratory to perform employment-related drug tests. In 
New York State, certification by the Department of Health is also required . The three laboratories in Quest 
Diagnostics Employer Solutions Division that perform employment-related drug tests are certified under 
both the NLCP and FDT programs. 

These laboratories also maintain all applicable State licensing and certification including New York 
(Department of Health) and Florida (Agency for Health Care Administration). The specific licensure held in 
each laboratory is dependent on location and testing performed. 

Please see the most current Quest Diagnostics laboratory licensure listings and the most current Federal 
Register list of SAMHSA-certified laboratories for forensic drug testing services on page 29 of this response . 

riJ ~ 
LAB Federal Reg ister 

CERTS_05 .2019.doc May 2019.pdf 

15 

Quest Diagnostics Technical Proposal Response 


































































































